
Dolores County School District RE-2(J) Board of Education  
Special Meeting Agenda 

December 21, 2023 at 12:00 PM in the District Board Room 
---------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1. Business Meeting - Call to order  

2. Roll Call of the Board of Education 

3. Pledge of Allegiance 

4. Agenda Review/Approval of Agenda 

5. Action Items – ACTION 

5.1. Resolution 2024-.4: Certification of 2024 Mill Levy  

5.2. Personnel 

5.2.1. Employment (STF3) 

5.2.1.1. Substitutes – Jasmine Martinez and Ty DeJane 

5.2.1.2. Debra McVicker – Certified Teacher 

5.2.1.3. Kristy Wancura paraprofessional  

5.2.2. Resignations 

5.2.2.1. Josephine (Jo) Rose paraprofessional  

5.2.2.2. Opal Croke part time certified teacher and gifted and talented sponsor 

6. Adjourn Business Meeting  

 

District Strategic Plan Goals Reference 

 Academics Goal 1  ACA1 
 Academics Goal 2 ACA2 
 Academics Goal 3 ACA3 
 Financial Goal 1 FIN1 
 Financial Goal 2 FIN2 
 Financial Goal 3 FIN3 
 Financial Goal 4 FIN4 
 Attract & Retain Goal 1 STF1 
 Attract & Retain Goal 2 STF2 
 Attract & Retain Goal 3 STF3 
 Facilities Goal 1 FAC1 

 Facilities Goal 2 FAC2 


