
Dolores County School District RE-2(J) Board of Education Work Shop Agenda 
October 23, 2023 at 6:30 PM in the District Board Room 

 

__________________________________________________________________________________________________ 
We envision every student thinking, learning, achieving, and caring.  

 

1. October Workshop  

a. Strategic plan Review and update   

b. Superintendent Evaluation STF1  

 

 

 
District Strategic Plan Goals Reference 

 Academics Goal 1  ACA1 
 Academics Goal 2 ACA2 
 Academics Goal 3 ACA3 
 Financial Goal 1 FIN1 
 Financial Goal 2 FIN2 
 Financial Goal 3 FIN3 
 Financial Goal 4 FIN4 
 Attract & Retain Goal 1 STF1 
 Attract & Retain Goal 2 STF2 
 Attract & Retain Goal 3 STF3 
 Facilities Goal 1 FAC1 
 Facilities Goal 2 FAC2 


