Dolores County School District RE-2(]) Board of Education
Meeting Agenda

Date: December 7, 2022 Call to order
« Roll Call of the Board of Education
Location: District Office Boardroom « Pledge of allegiance

« Approval of agenda
Time: 6:00 P.M. « District Business

« Vacant Board Seat and redistricting

a District Reports

District Vision: Dolores County Schools « New Elementary School update
will act as an educational facilitator by

helping each student learn and develop their . Principals/Superintendent’s report

learning, helping each student realize their « Public participation
individual potential through the use of . . .
projects and other outside activities, helping = Consent Agenda (minutes, financials)

each student learn from their surroundings by
developing cooperative learning projects and
community resources, and promoting learning as « Financials — November 2022

a lifelong process.

+« Minutes Regular and Special Meeting November 14, 2022

« Student success

District Philosophy: Dolores County « Bond/Authorizing Resolution
_ Schools will respect the principle of . Design build team — Neenan Archistruction contract
individual worth and dignity. Students are .

also expected to become receptive to and abide « Owners rep contract with ARTAICGROUP

by this belief. Recognizing that learning is a
continuous process, our major goal is to
develop, motivate, and educate each student to . Mill Levy certification
become a contributing member of our democratic
society. We will help our students learn

+« New Elementary executive committee

« Approval District Strategic Plan

positive attitudes towards themselves and « Resolution Addressing Temporary Remote Learning During
others. Each student attending our schools
will be provided a sound educational program the 2022-2023 School Year

emphasizing cognitive, affective, emotional,

and physical development. Our schools will * Capital Reserve Resolution 2023-03

strive to develop all students to their +« Resolution to activate an annexation/detachment
maximum potential .
A few welcoming notes: The board’s meeting committee for the Rico Schoo
time is dedicated to the district’s mission. . Dolores County Land Acquisition

Your insights are needed and welcomed and we
encourage you to meet with the appropriate
district leader. Public participation is an GCBD Professional Staff Fringe Benefits
opportunity to present brief comments or pose . Policies Z”dreading

« Policy 1% reading:

questions to the board for consideration or
follow-up, each person will be asked to
provide focused comments up to five minutes GBEC Drug-Free Workplace

and total Flme,ls 2(,) r,ﬂmutef’ unless th? board GBEE Staff Use of the Internet and Electronics
extends this time limit. This boundary is
designed to keep the meeting focused on the IC_ICA School Year_School Calendar
district’s mission. The “consent agenda” is IHCDA Concurrent Enrollment

BEC Executive Sessions

based around “need for action,” and are highly
routine or backed by prior information or
discussion. If you are interested in helping Adam Warren Assistant Football Coach
the district achieve its mission, please
contact the district office at 970 677-2522.

« Personnel

& Adjournment

Essential Board Roles:

Guiding the district through the
superintendent

Engaging stakeholders

Ensuring alignment of policies and resources
Measuring and celebrating achievement
Modeling excellence

Fffective comminication




