Dolores County School District RE-2(]) Board of Education
Special Meeting Agenda

The purpose of the Dolores County RE-2 (J) Board of Education is to be an effective governing

team of volunteers providing effective leadership for the district student success focus.

Date/Time: July 8, 2020, 7:00 PM

Location: Zoom and Facebook Live

District Vision: We envision every student thinking,
learning, achieving, and caring.

A few welcoming notes: The board’s meeting time is dedicated
to the district’s mission. Your insights are needed and
welcomed and we encourage you to meet with the
appropriate district leader. Public participation is an
opportunity to present brief comments or pose questions to
the board for consideration or follow-up, each person will be
asked to provide focused comments up to five minutes and
total time is 20 minutes, unless the board extends this time
limit. No staff or student names shall be used in public
participation. If a name is used the person will be cutoff
immediately and will not be allowed to finish their comment.
This boundary is designed to keep the meeting focused on
the district’s mission. The board does not respond to public
comments. The “consent agenda” is based around “need
for action,” and are highly routine or backed by prior
information or discussion. If you are interested in helping the
district achieve its mission please contact the district office at
970 677-2296.

Essential Board Roles:

Guiding the district through the superintendent
Engaging stakeholders

Ensuring alignment of policies and resources
Measuring and celebrating achievement
Modeling excellence

Effective communication

Call to order

Roll Call of the Board of Education
Pledge of allegiance

Approval of agenda

Student success

® Personnel

Lacey Larimore School Nurse
Prentael Coker High School Head Cheer Coach

Adjournment



